
November 13, 2001 8:25 AM

MEMORANDUM FOR THE PRESIDENT

FROM: Donald Rumsfeld

SUBJECT: Kabul

Mr. President, I think it is a mistake for the United States to be saying we are not

going to attack Kabul.

To do so, tells the Taliban and the Al Qaida that Kabul can be a safe haven for

them. The goal in this conifict is to make life complicated for the Taliban and the

Al Qaida, not to make it simple.

I recognize that Pakistan and others are urging that the Northern Alliance not take

Kabul, and I know Russia has made the same point. It is one thing to not take

Kabul. It is quite another to announce to the world that that we are not going to

take Kabul. I have read that Condi and Colin have both been saying this. I don't

believe anyone talked to me or Tommy Franks about the concept of doing that. I

think it is a bad idea, and we should stop doing it.

First, I don't think people outside the Pentagon need to be talking at all about what

our ftiture plans are.

Second, in answer to a question, I think an approach like this might work to get us

back from where we are:

"The question has been raised as to whether or not the Northern Alliance will or

should take Kabul. The reason it is raised is there is legitimate concern on the part

of some of the interested parties that Kabul is representative of the country of

Afghanistan and that it would be unfortunate if Kabul or the countly ended up
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with anything other than a broadly-based government reflective of the

demographics of the country and the legitimate interests at stake. For that reason,

some have expressed the hope that the Northern Alliance would not occupy and

control Kabul on a basis other than a broadly-based government.

On the other hand, the occupants of Kabul at the present time are Al Qaida and the

Taliban and the viciousness with which they treat the people of Kabul and the

deaths and hardship they have imposed on the people of Kabul argues in favor of

Kabul being liberated from the Al Qaida and Taliban at the earliest possible

moment. The important point is that when it is done, and one has to know that it

should be done as soon as possible in the best interests of the people of Kabul. It

should best be done in a way that will tell the Afghan people and the world that

there is a full understanding and recognition that the post-Taliban government of

Afghanistan must be a broadly-based government truly reflective of the

demographics and interests of the Afghan people.

Ithink we need to make sure that the spokesmen don't get out ahead of the

strategy.

cc: Honorable Colin Powell
Honorable George Tenet
Honorable Condoleezza Rice

DIIR:dh
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P/ease respond by
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